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School security has always been a hot topic that many people talk about since it is
constantly changing. Schools receive threats every year, which makes the jobs of school security
very challenging. Law enforcement have been trying to change the school safety protocols to
reduce the amount of threats they receive each year. A study conducted by “Pew Research”
shows that, in the past year, only 73% of schools in the United States have locked doors leading
into their classrooms. This number could easily be changed to 100%, so what is stopping schools
from doing so?

Over the summer, Oak Hills Local School
District made many changes to school security
to make everyone feel safer. I interviewed
Officer Brian Weldele, the school resource
officer for the schools in Delhi, and asked him
some questions. These questions included
“What are some of the new changes in the
school district?”, “How are these changes
different this year to help make the school
safer?”, “How is the new Run, Hide, Fight

different from ALICE?”, and “Are there any future plans?” Here is the information he provided
to me.

One new change is SRP (Standard Response Protocol). He said we changed to this
because “It is a more all inclusive approach to school safety. It focuses on many things other than
just an active threat.” These include fire, weather, criminal activity around the school, or a fire
across the street. There are 5 different approaches to these issues. The first one is Hold. This
could be a personal matter where they don’t need people in the halls or even something as simple
as a spill in the hall. There is no threat to anyone inside the building, but everyone needs to stay
in their classrooms. The second approach is Secure. Stay inside, lock the doors, and monitor who
comes in and out of the building. This could mean there is a threat in the area and you just need
to be cautious who is leaving or entering the building. Under this approach, there is no threat to
those inside of the building and everything is business as usual. The third approach is Lockdown.
This means there is an active threat in the building and everyone needs to follow the lock down
procedure. The procedure to follow is “Locks, Lights, Out of Sight”. This means lock your
doors, turn off any lights in your classroom, and move in the room so you can’t be seen by
anyone who is outside of the room. Make sure that your classroom is secure and be ready to take
action against any threat that comes through the door. A fourth approach is to evacuate. If the



scene is safe enough and you have to leave, get out of the building. Get to a safe place and tell
someone where you are. This could be used during an active threat situation, a fire, or a
hazardous materials situation. A fifth option is to Shelter. If there is a chemical spill or something
where you can’t leave, take shelter and stay safe. This would also be used during a severe
weather incident, such as a tornado.

This year we have changed from ALICE to “Run, Hide, Fight”. Alice is too complex for
the moment. If there were to be an active shooter, you’d want everyone to remain calm and know
what to do. With Run, Hide, Fight you only have 3 options. The first one is run. If you can run
and get out of the situation, go. Run until you find somewhere safe, call 911, and update them on
where you are and the situation you are in. If you can’t run, hide. Hide with a plan. Don’t hide
somewhere where you can’t lock yourself in and are unable to stay safe. Get to the safest place
you can, whether it be a classroom, a faculty bathroom, the main office, or somewhere where the
door locks and you have a plan to protect yourself in case something happens to you. The last
resort would be to fight. If the intruder is in front of you, fight back. All bets are off and you
need to do everything you can to protect yourself and make it out of the situation alive.

Some other changes at Oak Hills High School include the new attendance office, visitors
needing an escort around the building, visible ID badges, and no doors being propped open. The
new attendance office is now right by the main office. After the 8:00 AM bell rings, the doors to
the commons lock, everyone enters by the flagpole and checks in at the desk right inside the
door. When visitors enter the building, they have someone escort them around the building to
their designated location. If you are a staff member in the Oak Hills district, you must be wearing
your badge and it has to be visible for everyone to see. This makes it easier for other people in
the building to recognize who you are. There should be no doors propped open to let air from
outside in. This makes it too easy for someone just to walk right into the building.

Future plans include upgrading the camera systems, upgrading fingerprint readers and
making the classroom more secure in case of an emergency. All of these changes prohibit
violence or threats to the school, making it safer for all students and staff.

Now I have emailed 2 staff members at Oak Hills High School and asked them their
thoughts about the new school safety. One of the Staff members, Ms. Jacobs, is an art teacher at
Oak Hills High School. She stated these changes are both necessary and beneficial to the school
to make it safer for staff and students. Some of the new changes that she likes is the attendance
office and the addition of another school resource officer position. She stated, “Having the
attendance office by the main office, with visitors entering and exiting through one set of doors,
it definitely limits the amount of people coming into the building, cutting down the potential
threats to students and staff.” The attendance office change definitely benefits the school by
reducing the amount of people entering the building. While speaking about the new school
resource officer, she said “Having their presence in the building and monitoring the building
provides a good sense of security.” I also interviewed Mr Hunt, Oak Hills High School principal.
He stated that “These changes are definitely beneficial and a step in the right direction.” Even
though these changes are going to take some time to get used to, they are definitely going to help



in the long run. Some other changes that he wants to add in the future are sensors over open
doors if left open too long and making sure teachers are in the halls in between classes.

All of the changes in the school and in the district are designed to make the school safer
and to make students and staff feel safe and protected throughout the day. It is the hope of the
Oak Hills faculty that the alterations made to the security will help students feel more
comfortable in their environment.


